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TECHNICAL SOLUTION -

EXERC‘SE SCENAR‘O FANTASY Rollicking Robots opened in Tect

years ago. Its mission: To create

ROLLICKING ROBOTS entertaining robots that bring joy to the

inhabitants of Fantastica.
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PRODUCT INTEGRATION
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PRODUCT INTEGRATION

EXERCISE: SAMPLE EXAM QUESTIONS

1. This requires automated unit and integration

2. Component interfaces are:

tests:
a. Internal

Product Integration (PI) b. Ext |
. Externa

Scrum
c. Internal or external

Configuration Management (CM)

d. Just too complicated tor me

Continuous Integration (Cl)

2.4
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ENGINEERING & DEVELOPING PRODUCTS

SCRUM IN A NUTSHELL

Product Owner -

Sprint Backlog SDevelo:i)/lers - typ1ica||y <=10
crum Master -

In a nutshell, Scrum requires a

Scrum Master to foster an
Sprint Goal

environment where: stakeholders

1. A Product Owner ordersthe| — B 88
plan Ny 3. The Scrum Team and its stakeholders inspect
work for a complex problem

into a Product Backlog. the results and adjust for the next Sprint.

Product Backlog Sprint - 30 days max

Product Goal
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o Sprint execution 2
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2 The S T ; locti [ L The four phases here are quoted verbatim from the Scrum Definition in
> e et Ueel B e SSISEHRI O te tWel The 2020 Scrum Guide by Ken Schwaber and Jeff Sutherland.
into an Increment of value during a Sprint.
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ENGINEERING & DEVELOPING PRODUCTS

EXERCISE: AGILE VS.
WATERFALL

1. I'll divide you into teams.
2. As teams, discuss the following:

e What are key similarities and differences
between agile and watertall lifecycle
models?

e Under what circumstances might you
prefer agile methods? How about
waterfall?

3. Document your results on the tollowing
slide.
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ENGINEERING & DEVELOPING PRODUCTS

EXERCISE: SAMPLE EXAM QUESTIONS

1. Inan agile development environment, 2. A lifecycle model in which phases progress
from requirements to preliminary design to

detailed design and so forth is likely:

requirements:

a. Are written on-the-fly, by each developer

b. Must be written as “shall” statements to be a. Agile

b. Watertall

fully compliant

c. Scrum

d. Kanban

c. May be expressed as a backlog of user
stories or epics

d. Vanish when the cleaning people erase the
whiteboard
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